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NCUIH is a national 501(c)(3) organization devoted to the support and development of quality, accessible, and culturally
competent health services for American Indians and Alaska Natives living in urban settings.

VISION

NCUIH envisions a nation where comprehensive, culturally competent personal and public health services are available
and accessible to American Indians and Alaska Natives living in urban communities throughout the United States.

Preamble

The National Council of Urban Indian Health (NCUIH) is dedicated to improving the health of American Indians and

Alaska Natives living in urban areas. NCUIH provides advocacy, education, technical assistance, training, leadership, and
connections to Urban Indian Organizations and others who share our important mission. Since its incorporation, NCUIH's
membership has grown to 41 Urban Indian Organizations (UlIOs). Tribal Leaders advocated for the creation of UIOs as a way
to address the health and cultural crises stemming from the enforcement of the Relocation Era policies.

UlOs were established because of the Relocation Era, to ensure the trust obligation of health care was fulfilled in urban
areas. American Indian and Alaska Native people were the original inhabitants in North America. In exchange for the land
and oppression experienced by Native people, the United States government made a trust and treaty obligation to provide
certain inalienable rights including health care. The right to health care is not restricted to colonizer created lines and as
over 70% of the Native population now resides in cities, NCUIH is charged with ensuring the United States government is
upholding its legal obligation to Native people.

NCUIH honors our ancestors by advocating for the trust and treaty obligation to be implemented as originally intended;
to all AI/ANs, not just those defined by oppressor barriers. NCUIH has assisted UlOs in capacity building, policy and
legislation advocacy, and innovative research to create change throughout Indian Country. NCUIH continues to provide a
platform for UlOs to unify and uphold, protect, and advance the trust and treaty obligation of healthcare for AI/AN people
living in urban areas.

The NCUIH Board of Directors passed its initial formal organization strategic plan in 2006 with input from members, a
four-year strategy to introduce a planning process to the organization five-year strategic plan for FY16 to FY20. Since
then, NCUIH has diligently established the organization as a: policy and advocacy powerhouse, in demand technical
assistance support center, and advanced research and public health advisory team. The organization and its UIO
members have endured rare and unforeseen challenges created by the COVID-19 pandemic; thus, NCUIH had to remain
amenable and move with the ever-changing environment. To address these evolving needs and opportunities, NCUIH has
executed a formal 2022-2025 strategic planning process and report.
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Approach

For over 20 years NCUIH, a 501c3 organization, has been dedicated to the support and development of quality, accessible,
and culturally-competent health and public health services for American Indians and Alaska Native (AlI/AN) people living
in urban settings. NCUIH is at the forefront of protecting and advocating for Indian health to ensure the sustainability

of Urban Indian Organizations (UlIOs) and in turn promote the health and safety of AI/AN people living in urban settings.
Because of NCUIH’s deep collaborative relationships with UlOs, our team is strategically positioned to advocate for health
equity for urban AI/AN communities. NCUIH regularly works with federal agencies, policymakers, and the general public
to provide critically needed community information on health disparities and the needs of AI/AN people living in urban
areas. NCUIH's critical work accomplishes the following unmet needs:

» Cultivates and coordinates relationships between UlOs and other healthy, like-minded partners such as major
mainstream health research centers and universities.

» Creates awareness of the plight and strengths of AI/AN in urban communities in mainstream America as well as

Congress and federal agencies.

Develop leadership skills of Native youth to sustain Indian Country for future generations.

» Establishes connections between the AlI/AN in urban areas population and private foundations, corporations, and
donors.

» Brings Urban and Tribal leaders together to establish a continuous flow of communication and collaboration.

Acts as a bridge between local communities' leadership and federal agencies

» Provides platforms for experts on the health of AI/AN people living in urban areas to represent and voice local
community concerns

A\ 4
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Methodology

To ensure NCUIH's new strategic vision is defined, organized, and executed, a series of facilitated conversations,
workshops, and surveys were administered. The survey asked NCUIH staff and board to reflect upon desired outcomes
for the strategic plan, evaluate whether the mission/vision reflect the current work and priorities of NCUIH, the greatest
strengths, weaknesses, opportunities and threats (SWOT) that NCUIH faces, and staff and board members' individual
relative satisfaction with their positions. Thirty-four people completed the survey, including 27/42 staff members and
7/12 board members, not including a three-day NCUIH Strategic Planning retreat with all NCUIH board members. As a
supplement to the survey, 15 interviews were conducted with 11 staff in diverse positions within the organization, 3 board
members, and one ally, that delved more deeply into similar questions. The surveys and interviews took place in October
and November 2021.

The survey and interview results revealed a high degree of consensus that NCUIH’s fundamentals are strong. Despite the
challenges of rapid growth and an entirely unexpected change of external conditions due to the COVID-19 pandemic, a
large majority of respondents felt that NCUIH's current mission and vision accurately reflect its work and priorities, that
program priorities are sound and the work of the program areas are effective, and that staff leadership and work culture
is constructive and sustaining. Areas of focused improvement for NCUIH is in aligning NCUIH infrastructure with its
program growth.
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Methodology 2025

Given these results, the planning committee decided not to undertake any revision of the mission or vision of NCUIH in
this strategic planning cycle. Further, we affirmed that our baseline was that the underlying direction of NCUIH is positive
and that this strategic planning cycle would therefore focus on answering crucial strategic questions at this stage of the
organization's life cycle rather than radical changes in direction or emphasis.

The intention for the strategic plan is that this will be a living document that will guide our work and decisions for the
next three years. To that end, we have included a monitoring and implementation plan at the end of this report. This
document outlines the 3-year strategic direction for National Council of Urban Indian Health (NCUIH). An overarching
purpose and strategic goal are presented to anchor the 3-year strategic plan and an evaluation process that defines
key performance indicators is outlined. The appendix provides the organization history, mission, Statement of Unity,
and organization goals that are the foundation of the organization and serve as the guiding principles for the strategic
planning process.
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" " | never worked for an organization that makes me

’ ‘ feel as proud as NCUIH! Not only does NCUIH have
a strong mission and provides concrete results, but
it is also full of talented and knowledgeable people
with a passion for their work. Working at NCUIH
makes me feel heard, productive, and full of hope
for the future.”

“I love working at NCUIH because | always feel
successful and satisfied in the work that | do. Work
is a large part of life and here at NCUIH, | love what
| do, what | can and have accomplished, and how
significant those accomplishments are for the
communities that we serve. NCUIH makes it easy to |||
do great work and love the work | do!”

“NCUIH not only supports the needs of American

Indian and Alaska Natives, but it also supports the

needs of its workers. This organization sticks to

its mission and vision as it consciously grows in """""
size and impact. The diverse community and work II" ""
NCUIH fosters are a testament to its current and

future work. "
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NCUIH Overarching Purpose and Strategic Goal

NCUIH is the national organization that represents and advocates for the health treaty and trust obligations of AI/AN
people living in urban areas, and we provide critically needed technical assistance, training, policy support, and other
services to Urban Indian Organizations located throughout the United States. NCUIH advocates for health equity for Al/
AN people living in urban areas. NCUIH envisions a nation where comprehensive personal and public health services are
available and accessible to all AI/AN people living in urban centers throughout the United States through the federal
government fulfilling the trust and treaty obligations. NCUIH advocates to ensure the trust and treaty obligation of
providing healthcare to AI/AN people living in urban settings is not only remembered, but completely realized.

NCUIH Overarching Purpose

NCUIH's overarching purpose is to honor the promises made to our ancestors and fully realize the federal government'’s
trust and treaty obligations of the more than 71% for AI/AN people who live in urban areas. American Indian and Alaska
Native people were the original Inhabitants in North America. In exchange for the land and oppression experienced by
Native people, the United States government made a trust and treaty obligation to provide certain inalienable rights
including health care. The right to health care is not restricted to colonizer created lines and as over 70% of the Native
population now resides in cities, NCUIH is charged with ensuring the United States government is upholding its legal
obligation to Native people. Guided by the NCUIH Board of Directors and through member feedback, NCUIH establishes
yearly legislative priorities, advocates and tracks development and implementation of federal legislation and regulations,
and works to protect the interests of urban Al/AN populations and improve access to care. In addition, NCUIH centers

on UIO needs, engages urban leaders and community stakeholders in all phases of our work. NCUIH is dedicated to
highlighting the work UlOs put in to improving their communities’ health to share best practices and connecting each UIO
to resources to expand their capacity to address their unigue community needs. The organization has been designed to
operate under a holistic approach that is both in seamless coordination with NCUIH Board, leadership and staff.

NCUIH Overarching Strategic Goal

NCUIH aims to improve the health status and positive well-being of American Indian and Alaska Native people through
a comprehensive network of Urban Indian Organizations that will collectively provide healthcare and public health
services, education, training, and current updates on health and wellness to the Indian communities they serve. NCUIH
will also promote and work for the trust and treaty rights of AI/AN people living across Indian country.
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NCUIH Overarching Metrics

Evaluating the effectiveness of the strategic planning process, assessing its execution, and measuring its
impact are critical to NCUIH realizing its goal to assert health equity among the urban Al/AN population. To
foster an organizational culture that embraces continuous improvement, a formal process based on a traditional
Plan (P), Do (D), Study (S), Act (A) cycle below will be designed and applied to all aspects of the strategic plan.
The PDSA cycle is shorthand for testing a change by developing a plan to test the change (Plan), carrying out the
test (Do), observing and learning from the consequences (Study), and determining what modifications should

be made to the test (Act). Specific metrics and key performance indicators will be defined and a process of
measuring impact established.

MODEL FOR IMPROVEMENT

What are we trying to accomplish?

How will we know that a change
is an improvement?

What change can we make that
will result in improvement?

In evaluating the strategic plan’s effectiveness and measure impact on desired goals and objectives two distinct areas
are defined - NCUIH programs and services, and NCUIH organizational infrastructure and capacity.




NCUIH Programs & Services (PS)

Expert Thought Leadership

NCUIH's services are grounded on and guided by local community leaders. NCUIH
staff are experts in healthcare policy, research, and advocacy and specializes on
the specific needs of American Indians and Alaska Natives in urban areas. However,
the knowledge learned from UIO leaders and staff is the key to success for all
Urban Indian Organizations and makes NCUIH a stronger resource with their voice.
NCUIH learns from UlOs their needs at the local level and together creates stronger
advocacy and even stronger thought leaders.

Advocacy & Outreach

The trust and treaty obligations to provide healthcare to all American Indians and
Alaska Natives are required of the United States, despite the lack of adherence to
it. Working as a non-partisan organization, NCUIH strives to educate policymakers
on how to improve the policies and regulations affecting urban AI/AN healthcare
and public health services. NCUIH encourages policy improvements to always
incorporate culturally-focused solutions. This approach allows policymakers to
learn the local issues in real time while devising policies meant to positively impact
and improve our communities.

Innovative Research

NCUIH assists policymakers, decision makers and stakeholders by providing
research and data relevant to the ongoing impacts on the community level.
NCUIH provides evaluation of various data and information such as the review
of community needs assessment, thorough data collection, and publication of
innovative policy research. The organization also assists in the evaluation of
national programs to provide input on how those program models should be
implemented across urban AI/AN communities. NCUIH advocates to ensure
awareness of UIO data is considered and valued by national partners and allies.
Lastly, NCUIH conducts and publishes research pertaining to the health and
wellbeing of AI/AN people living in urban areas.

Training & Technical Assistance

NCUIH's Technical Assistance and Research Center (TARC) is a national resource
center that supports Urban Indian Organizations in implementing quality,
accessible, and culturally appropriate healthcare services from American Indian
and Alaska Native people living in urban areas. TARC supports the development,
implementation, and evaluation of health systems and services through Public
Health Policy, Management, Finance & Operations, Communications, Education,
Evaluation, Research, Outreach, Quality Care and Health Technology. TARC provides
technical assistance based on the unique needs of each UlO in order to deliver
guality & culturally respectful services to Native people within their community.

2022
2025
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NCUIH Priorities

1. Honor our ancestors by advocating that the federal government, responsible for the Relocation Era, be accountable
for fulfilling the trust responsibility to all American Indians and Alaska Natives regardless of colonizer lines.

2. Deliver high quality, culturally competent technical assistance, and research support through:
a. Support data practices that promote UIO healthy growth that are accurate, reflect UIO strengths, and respect tribal

sovereignty
b. Providing Training and Technical assistance to UlOs

3. Promote NCUIH uniqueness through engagement and communications with the communities we serve through:

a. Expanding public health awareness
b. Supporting health equity initiatives through outreach and partnerships
c. Expanding NCUIH services to ensure Al/AN wellbeing

4. Expanding access for American Indian and Alaska Native people to healthcare and holistic wellness services
through a comprehensive network of Urban Indian Organizations
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NCUIH Programs and Services (PS) Purpose, 2025

Strategic Goal and Objectives

Programs and Services Purpose

The evolution of NCUIH's programs and services has been a reflection of the organization responding to UIO needs and
pursuing sustainability. The organization now considers a strategic direction for services growth and investment that
centers on program development and partner advancement. With clear purpose and intent, NCUIH's programs can build
capacity of UlOs that lead to upholding, protecting, and advancing health equity for AI/AN people living in urban areas.

Programs and Services (PS) Strategic Goal Statement

NCUIH will innovate and develop new solutions to expand and enhance programs and services, which improve the quality
of life of AI/AN communities living in urban areas and the facilities that serve them.

Foundational to NCUIH’s mission and purpose is capacity building through the following activities:

1) Promote NCUIH uniqueness through engagement and communication in the communities we serve

2) Deliver high quality culturally-focused technical assistance and research support

3) Enhance NCUIH's reach through new and expanded partnerships

4) Equip all stakeholders with quality information knowledge on the health of AI/AN people in urban areas across the
United States through comprehensive and useful information

5) Educate Congress, agencies, and other stakeholders using the most accurate and up-to-date data on the conditions
UlOs face

Programs and Services (PS) Strategic Objectives

Three primary programs and services objectives have been defined to advance NCUIH's three-year strategic agenda.
Strategic direction will be developed for each of the following objectives:

1. PS Objective 1: Promoting the highest standard in health that addresses Social Determinants of Health for all Al/AN
people living in urban areas.

2. PS Objective 2: Connecting UIOs, policymakers, federal officials, and the general public to clear, concise, and
authoritative information on the wellbeing of AI/AN people living in urban areas

3. PS Objective 3: Partnership and Collaboration — Act as a convener to support tribal, urban and mainstream
partnerships that serve and benefit the wellbeing of AI/AN people in all places

PS Objective 1: Promoting the highest standard in health that addresses Social Determinants of Health for all AlI/AN people
living in urban areas

PS ACTIONS

1. PS Action 1.1: Highlighting UlOs as experts in the Social Determinants of Health that lead the framework for urban AlI/AN
healthcare

2. PS Action 1.2: Deliver high quality culturally-focused technical assistance and research support

3. PS Action 1.3: Maintain the status as the primary resource center on Indian health providers to serve Al/AN people
living in urban areas.

4. PS Action 1.4: Promote NCUIH's unigueness through engagement and communications with the communities we serve




PS Objective 1 Metrics - Areas NCUIH should consider in developing its (Objective 1) strategic direction are:
Number of UIO Highlights
Number of NCUIH Website Views
Number of technical assistance hours
Percentage of attendee satisfaction
Number of attendees
Number of social media posts

PS Objective 2: Connecting UIOs, policymakers, federal officials, and the general public to clear, concise, and authoritative
information on the wellbeing of Al/AN people living in urban areas

PS ACTIONS

1. PS Action 2.1: Creating, archiving, and disseminating quality information on the health and wellbeing of AI/AN people
living in urban areas.

2. PS Action 2.2: Communicating the conditions of urban AI/AN communities to national partners and the community at
large

3. PS Action 2.3: Establish community linkage to address shared health priorities for community action

4. PS Action 2.4: Help UlOs with new federal regulations and laws through high-quality analysis, resources, events, and
webinars

7. PS Action 2.5: Create awareness and recognize outstanding efforts of AI/AN community leaders on a national scale

8. PS Action 2.6: Educate policymakers about the requirements of the trust and treaty obligation of health care, the Indian
Health Care Improvement Act and the on the ground impacts as it relates to urban Al/AN people

PS Objective 2 Metrics - Areas NCUIH should consider in developing its (Objective 2) strategic direction are:
Number of Knowledge Resource Center additions
Number of NCUIH Resources (e.g Case Studies, Blogposts, Literature Reviews, Fact Sheets)
Number of webinars
Number of National presentations at national (conferences, confers, testimonies, etc.) or regional events (UIO
conferences, meetings, events, etc.)
Number of community campaigns
Ratio: Urban Confer Call for Comments / Comments Submitted
Number of Prep Calls/Focus Groups Held m
Number of Other Comments Submitted (Tribal Consultation, Regulatory Comments, RFls, etc.)
Number of Urban Indian Health Champion Awards \\\

Number of Congressional meetings QI
1 / T ‘

Number of legislative texts including “Urban Indians”

PS Objective 3: Partnership and Collaboration - Act as a convener and support tribal and urban partnerships that
serve and benefit the wellbeing of AI/AN people living in all places

PS ACTIONS

1. PS Action 3.1: Identify and develop healthy strategic partnerships and collaborations with organizations that can
support the improvement of AI/AN healthcare and equity for AI/AN people living in urban areas.

2. PS Action 3.2: Partnership building to promote appropriate data practices that support UIOs (growth, impact,
disparities, accuracy, etc.)

PS Objective 3 Metrics - Areas NCUIH should consider in developing its (Objective 3) strategic direction are:
Number of new partnerships
Number of collaborations
Number of federal partners (e.g NIH, IHS, CMS, CDC, etc.) NCUIH has shared data practices with
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NCUIH Organizational Infrastructure & Capacity (OIC)

NCUIH has intentionally sought to expand its capacity, through fundraising and proposal development activities, to
provide more and better services for both UlOs and urban AI/AN communities across the nation. These efforts led to
anincrease in the number of federal agencies and private foundations interested in working with NCUIH as well as

a broadening of NCUIH's scope of work. The latter became part of the externalities fostering NCUIH's organizational
growth. The organization grew from a 7-person organization in 2016 at the start of the last strategic plan, to over a
50-person organization in 2022 which is a 400% growth in approximately 18 months. NCUIH's operations and services have
become more specialized and more sophisticated, but also required an equally exponential development of infrastructure
to support and appropriately foster an adequate operational flow for NCUIH's technical assistance, research, policy,
advocacy and outreach efforts.

NCUIH responded to our new circumstances by creating the Programs and Operations (P&0) Division, which encompasses
human resources, finances, developments and strategic growth, as well as communications. The P&0 division in the

last year and a half has been devoted to create the necessary infrastructure for NCUIH to operate and function correctly
and respond to diverse demands under the current uncertain pandemic environment. NCUIH will further develop

our operational infrastructure to ensure sustainability, strengthening our current infrastructure, and promote cross
department collaboration to ensure that the organizational structural development incorporates their current and future
needs in terms of human resources, financial operations, communications and strategic expansion.

NCUIH Organizational Infrastructure & Capacity (OIC)
Purpose, Strategic Goal and Objectives

Organizational Infrastructure & Capacity (OIC) Purpose

NCUIH organizational infrastructure and capacity consider three categories for which metrics will be defined and a
process of evaluation determined for: organizational systems, financial health, and employer of choice. For each of the
categories, the evaluation of impact will be based on measurement in a series of sub-categories outlined below.

Organizational Infrastructure & Capacity (0IC) Strategic Goal Statement:

NCUIH intends to further expand its operational and programmatic capacity and structural platforms to achieve a
sustainable and self-innovative Native organization serving UlOs and Al/AN people residing in urban areas across the
nation.

Foundational to NCUIH's mission and purpose is capacity building through the following activities:

1) Serve as a healthy Indian Country leader devoted to the health outcomes improvement of AI/AN people through
partnerships and development of NCUIH staff

2) Sustainability of the Indian health sector via grants and billing administration

3) Foster leadership opportunities and professional development across NCUIH

4) Access to quantitative and qualitative data to support infrastructural expansion

5) Have a cadre of knowledgeable professionals in urban Al/AN healthcare topics

6) Fostering educational initiatives that support skills expansion and staff development

7) Increase in general operating or unrestricted funding for NCUIH to have the ability to invest in the priorities of
improving urban Al/AN health.

8) Expand our knowledgeable audience and enlarge networks of invested stakeholders as resources for UIOs to grow
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Organizational Infrastructure and Capacity (OIC) Strategic Objectives

Organizational health and viability are essential for NCUIH to practice its mission and achieve significant impact towards
its goals of healthcare equity for urban AI/AN communities. To maintain ongoing organizational development NCUIH must
dedicate strategic resources to administrative functions that support its program and policy agendas. Strategic direction
will be developed for each of the following objectives:

1. 0IC Objective 1: Foster staff development and leadership at all levels
2. 0IC Objective 2: Target flexible and unrestricted funding streams to raise current revenue dollars 10% in 3 years.
3. 0IC Objective 3: Continue to make NCUIH the employer of choice

0IC Objective 1: Foster staff development and leadership at all levels.
OIC ACTIONS

1. 0IC Action 1.1: Support the Indian health sector by communicating careers in the Indian health and policy sectors to
ensure our sector has the best and brightest in the field

2. 0IC Action 1.2: Develop NCUIH leadership and staff to continue to develop excellent well-rounded, culturally relevant
subject matter experts

3. 0IC Action 1.3: Recognize outstanding efforts of Urban community leaders on a national scale

4. 0IC Action 1.4: Fully implement internal platforms that will maximize efficiency and improve performance. Continue to
stay cutting edge on technology resources and tools to provide a seamless work environment

5. 0IC Action 1.5: Develop a process improvement program to continuously improve processes and procedures at NCUIH

0IC Objective 1 Metrics - Areas NCUIH should consider in developing its (Objective 1) strategic direction are:
Number of Indian Country jobs posted through NCUIH channels
Number of new NCUIH positions
Number of cultural sensitivity trainings
Number of National Community Leader awards and nominations
And through Qualitative Projects

OIC Objective 2: Target flexible and unrestricted funding streams to raise current revenue dollars 10% in 3 years.

OIC ACTIONS

1. 0IC Action 2.1: Cultivate relationships with foundations, corporations, and steward donors that have a strong
commitment to health equity of AI/AN communities

2. 0IC Action 2.2: Develop an Individual giving program to amplify the support of Al/AN priorities

3. 0IC Action 2.3: Fully implement new platforms, train staff to use budgets and strategically allocate funding.

4. 0IC Action 2.4: Decentralized infrastructure to improve oversight and transparency

OIC Objective 2 Metrics - Areas NCUIH should consider in developing its (Objective 2) strategic direction are:
Number of new foundation partnerships, corporation partnerships, and steward donor partnerships
Number of fully implemented platforms, number of trainings, and number of training attendees
Annual financial audit
Number of Operational Tools Developed for Directors and/or Managers




OIC Objective 3: Grow NCUIH team to a strong recruitment and retention position while increasing visibility of

NCUIH
OIC ACTIONS

2022
2025

1. 0IC Action 3.1: Improve communications to recruit people with knowledge to achieve goals and skillsets

to communicate/work in DC

2. 0IC Action 3.2: Expand HR network through collaboration with UlOs

3. 0IC Action 3.3: Focus on staff professional development, continuing education, and certifications to
further growth as a team or as an organization.

OIC Objective 3 Metrics - Areas NCUIH should consider in developing its (Objective 3) strategic direction are:
Number of Opened NCUIH Career Opportunities Newsletter
Number of New Hires and Open Positions
Number of professional development training(s) attended
Number of CEs and certifications completed
Number of professional development certifications completed

Primary Care

» General medical care

« Diabetes care and prevention

« Health and wellness check-ups
« Vision and hearing screenings
« Immunizations

« Chronic disease care

* Women's health

« Urgent care

Services
ovided by

Behavioral Health Services

« Mental health counseling

« Psychiatry

» Substance abuse counseling

» Education and prevention services
« Anger management

« Domestic violence counseling

Social & Community Services
« Prevention and education services
= Youth camps and programs

« Elder services

» Domestic violence services and classes
» Job placement

« Diet and nutrition services and classes
 Arts and crafts

» Pot luck/soup kitchens

pr
Traditional Medicine U’OS
« Sweat lodge ceremonies
* Men's, women's, and elder’s talking circles
« Traditional medicine from traditional healers
« Prayer ceremonies
 Relationship gatherings
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BOARD OF DIRECTORS

lite 600




2022

Appendix A: Strategic Plan Metric Definitions 2025

NCUIH Strategic Plan Operational Definitions

METRIC OPERATIONAL DEFINITION

Annual Financial Audit

Attendee

Attendee Satisfaction

Case Studies

Collaborations

Comments

Community Campaign

Congressional Meetings

Continuing Education Units

Corporation Partnerships

Cultural Sensitivity Training

Data Practices

Focus Group

Foundation Partnerships

Indian Country Job

Knowledge Resource Center
Additions

Examination of the financial records of an entity by a certified third party examiner.
This examination by a knowledgeable outsider is needed to provide credibility to an
organization’s financial statements.

A person who attends a conference or other gathering

A self-reported measurement of the reaction to being present at a NCUIH event
ranging from very satisfied to very unsatisfied by post-event survey respondents.

An intensive analysis of an individual unit (such as a person or community) stressing
developmental factors in relation to environment

The action of working with someone to produce or create something in the benefit of
the Urban Indian communities and Clinics, it may involve one or more interactions

Written responses submitted by NCUIH to Federal agencies and workgroups.

Outreach events and communication pieces dissemination on Public Health, Native-
specific, and Native rights stemming from or impacting AI/AN communities in urban
settings

Meetings held between NCUIH Congressional Relations staff and staffers within
Member of Congress' offices.

A CEU is a unit of credit equal to 10 hours of participation in an accredited program
designed for professionals with certificates or licenses to practice various
professions.

A partnership includes a formal written agreement in which a corporation or a
corporate giving agency provides funding to support NCUIH's mission. This may also
include relationships without a formal written agreement in which the corporation
provides time and/or in-kind support to NCUIH's mission.

Educational pieces that create and increase awareness of the nuances of cross-
cultural interactions, and the role of words, actions, gestures and body language in
cultivating relationships with different people and groups

Data practices are a coherent system of activities (including data collection, analysis,
and interpretation) which are designed to provide UIOs with actionable, meaningful
data on high-priority topics.

A demographically diverse group of people assembled to participate in a guided
discussion about a particular product before it is launched, or to provide ongoing
feedback on a political campaign, television series, etc.

A partnership includes a formal written agreement in which a foundation provides
funding to support NCUIH's mission. This may also include relationships without

a formal written agreement in which the foundation provides time and/or in-kind
support to NCUIH's mission.

A employment opportunity for professionals whose skills, cultural knowledge and
competency are needed to improve the socio-economic, wellbeing and health of AlI/AN
communities living in urban settings

Addition of resource content (i.e. journal articles, testimonies, comments, fact sheets)
to the KRC online database
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o B
METRIC OPERATIONAL DEFINITION

Legislative Texts

National Community Leader

Awards

National Presentation

Operational Tools

Peer-to-Peer Session

Platform Training

Platforms

Prep Call

Professional Development
Certification

Professional Development
Training

Published Product

Regional Presentation

Steward Donor Partnerships

Technical Assistance Hours

UIO Highlights
Urban Confer
Urban Indian Health Champion

Awards
Webinar

Addition of resource content (i.e. journal articles, testimonies, comments, fact sheets)
to the KRC online database

A recognition piece granted to an Individual whose leadership positively impacted the
Urban Indian community or nationally

A communication event throughout a whole country that relays a topic to an audience
in the form of a slide show, a demonstration, a lecture or speech where words and
pictures intend to complement each other

Virtual instruments utilized to optimize processes and improve procedures both within
and among NCUIH's divisions

An event allows individual or organizations to work through new concepts and
material with other peers who are working on the same project, as well as
opportunities to teach and be taught by one another, broadening their perspectives
and fostering meaningful connections.

An educational event to increase staff in their capacity and ability to utilize digital
(and offline) means, forums and tools to create, increase or optimize workflows,
interactions or collaborations

Digital (and offline) means, forums and tools to create, increase or optimize
workflows, interactions or collaborations

An informal meeting held by NCUIH in advance of any major meeting with UlOs and a
federal agency/entity within the Administration.

Professional development certificate programs offer a cluster of courses that provide
knowledge and training in a specific competency.

Continuing education and career training after a person has entered the workforce in
order to help them develop new skills, stay up-to-date on current trends, and advance
their career

A product (graphic, table, document, report, etc.) developed by NCUIH staff that is
viewable to the public, either on our NCUIH website or in a peer-reviewed journal

A communication event in a specific town or areas that relays a topic to an audience
in the form of a slide show, a demonstration, a lecture or speech where words and
pictures intend to complement each other

A person or group of people that give something (such as money) to support NCUIH's
mission.

Broadly defined as support to help organizations acquire any specialized service or
skill that is not currently resident within the organization, but which it may need in
order to operate more effectively or strengthen sustainability

Highlight of successes or achievements by UlOs that are on the NCUIH website or
newsletter

A formal meeting between a federal agency and UlOs. Currently, only IHS has a formal
Urban Confer policy.

A recognition piece granted to an Individual that achieved an exceptional action that
advances the needs and interests of the Urban Indian sector

A seminar conducted over the internet





https://www.ncuih.org/
https://www.linkedin.com/company/national-council-of-urban-indian-health-official/mycompany/
https://www.facebook.com/NCUIH
https://twitter.com/NCUIH_Official
https://www.instagram.com/urbanindianhealth/
https://www.youtube.com/channel/UCxaqrokRFUBz_xRof5pjcsw
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