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The National Council of Urban Indian Health (NCUIH) is the national non-profit organization devoted to the support 

and development of quality, accessible, and culturally-competent health and public health services for American 

Indians and Alaska Natives (AI/ANs) living in urban areas.

NCUIH is the only national representative of the 41 Title V Urban Indian Organizations (UIOs) under the Indian Health 

Service (IHS) in the Indian Health Care Improvement Act (IHCIA). NCUIH strives to improve the health of the over 70% 

of the AI/AN population that lives in urban areas, supported by quality health care centers.



Disclaimer

7 /2 4/2 02 3 ncuih.or g 3

This event is made possible by the Indian Health Services Cooperative Agreement Funds
Award #HHS-2022-IHS-UIHP3-0001
FAIN # H723IHS0007
Federal Award Date: 05/24/2022

This event is solely the responsibility of the National Council of Urban Indian Health and does not necessarily 
represent the views of Indian Health services or the Department of Health and Human Services.



Audio and 
Visual Recording

Please note that this 
session will be recorded 
for educational and quality 
improvement purposes.
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Housekeeping

• Turn on Video

• Please Mute Your 
Microphone When 
Not Speaking

• Please Enter Your 
Name and 
Organization in the 
Chat Box
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ASK A QUESTION OR COMMENT
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First, select “Chat” at the bottom 
of your ZOOM screen

Then type your question or comment 
into the chat box that will appear on 
the right



Objectives
1. Understand how to employ best practices for incorporating employee 
feedback on workplace experiences to empower and retain current 
workforce.

2. Learn how health care systems can expand thinking around 
workforce issues to plan strategies to address and sustain today's 
health care workforce needs.

3. Identify ways to incorporate staff wellness programs to enhance 
employee engagement and satisfaction.
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Coming Together:

Challenges and Opportunities
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Mikye (Ute) Hesci (Muscogee Creek ) - Hello
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Agenda

• Overview of NAHC

• Workforce Challenges

• Workforce Strategies

• Questions
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Who we are

• Founded in San Francisco’s Mission 
District in 1972 as a response to the 
unmet health and social needs of the 
Bay Area urban American Indians
• Relocation of AI’s to Urban areas

• Culture is Prevention, the importance 
of Culture in service delivery

• Today, NAHC stands strong as one of 
the oldest and largest Urban Indian 
Health programs in the United States
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Who we are

15 SITES

• Alameda, San Francisco and Contra 
Costa Counties 

• 8 School Based Health Centers

• 15,000 members 

• 85% Medi-Cal, 10% Medicare, 5% 
Private

COMPREHENSIVE WHOLE PERSON CARE 

• Medical, Dental, Behavioral Health, 
WIC, Community Wellness Programs 
(SDOH), and Youth Services.

7 /2 4/2 02 3 ncuih.or g 12

300 Employees

• 30%  are AI/AN

• 45%  of our staff have been employed 
with us 5+ years

• 20%  of our staff have been employed 
with us under 1 year.

NAHC Averages between 10,000 – 14,000 
unduplicated visits and 35,000 – 50,000 
visits per year



Workforce Challenges & 
Strategies
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We want to meet the needs of our community but have yet to find a 
qualified LCSW, and we’ve been searching for one for 10 months.

- Dr. Springer
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Workforce Challenges

• R e cruitment &  R e t ention 
• Turnover Avg. 20% - 25%

• S t a f f l e aving for other employment

• Low applicant pool

• Applican ts in the healthcare industry 
wanting higher compen sation

• Challenges around remote workfor ce

• Work f orce C oncerns
• Hiring inexperien ced staff

• Increase in crime and violence in 
service areas

• Staff burnout

• Managing remote/h y br id workforce
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National Avg. 30% - 33%



Recruitment Strategies 

• Hired an internal Recruiter! 

• Strategic use of staffing firms 

• Strengthened our partnerships with 
schools, local CBO’s, and other native 
organizations. 

• Utilized internal pipeline, workforce 
development program.

• Employee Referral Program ($500 - $2,000)

• Improved operational processes 
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Engagement Strategies 

R ed esign New Hire Experience
• Shorter application process

• Handwritten welcome card

• Gamification – Kahoot!

• New Applicant Tracking System (more 
user-friendly)

• Added C-Suite member to New Hire 
Orientation

• Strategic Plan review @ NHO

• Rid of administrative tasks on day one

S tructural Changes

• Added Chief Cultural Officer and Chief 
People Officer to the C-Suite.
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Retention Strategies

• Rai s ed our m inimum w age →  $22.hour in 
2022

• N e w Co m p en sati on Sc a les ($2.4 million in 
comp adjustments)

• Mentorship & Succession Planning – rising 
stars at NAHC

• We p r omote o ur employees! 
• in 2022; 30  staff were promoted

• A  Pat h  for G rowth an d Continued 
Dev elopment
• Career Ladders (MA I, II, III, Lead)

• E n h anced o ur B enefit Package
• Now offer part-time benefits 
• Hiring Bonuses for Providers 
• Years of Service Bonus
• Relocation Stipend if moving from a 

non-service area
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Data-Informed Culture 
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Incorporating Employee Feedback

• HR has incorporated an evaluation 
component into all our initiatives

• Surveys 
•  45-Day Stay Interview
• New Hire Orientation
• 360 Leadership  evaluations

• Management & Leadership Guide 
Training

• After every training 
• All Staff COVID Listening Session
• Wellness Activities 

• Staff Appreciation Week 

• In pr ogress, Employee Engagement 
S urvey
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Medicine Bundle 
In 2022 Native American Health 
Center (NAHC) began conductin g the 
Medicin e Bundle survey to inform us 
about a project called Landgevity .  

Landgevit y is a Native American 
Health Center-l ed initiativ e that 
includes acquiring land to establish 
a new community center to exercis e 
agricultur al sovereignt y, conduct 
healing ceremon ies, pass on 
tradition s, and hold cultural 
celebra tions. This survey was 
conducted to help us identify ways 
that program participa nts and 
community members to improve 
cultural and tradition al services at 
our facilities .  
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Survey Example
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Sweat Picture
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Traditional Practices
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NHO - Visibility and 
context

• Welcomin g each staff member

• Historical context

• Who we are

• Where we are

• Where we are heading
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Cultural Competence and Humility 
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Cultural Committee

• Sharing and celebrating 
culture 

• Offering workplace education 
and transformation of the 
workplace environment 

• Creating systems to integrate 
our values into the workplace

• Planning and organizing 
events

• Emphasizing connection to 
community and land
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Access to Traditional 
Practitioners & 
Spaces

• The stress of the pandemic

• Honoring Staff 

• Talking Circles

• Healing Circles

• Departmen t Retreats 

• One on Ones with staff and 
tradition al healers
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Thank you!
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Q&A
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Evaluation

7 /2 4/2 02 3 nc ui h.org 3 2

https://ncuih.qualtrics.com/jfe/form/SV_enUw16dUvhxKMKy

https://ncuih.qualtrics.com/jfe/form/SV_enUw16dUvhxKMKy


Upcoming NCUIH Events

• April 27 @ 2pm The Journey of Healing: Domestic Violence 
Training

• May 25th @ 2pm:  Indigenous Wellness: A Conversation on 
Long COVID

• May 31 @ 2pm: Open Forum: Weaving Self Care into Everyday 
Practice

• June 8 @ 2 pm:  Branching Out:  Wellness Programming for 
Patient-Centered HIV Care from an Urban Indian Perspective
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NCUIH 2023 ANNUAL CONFERENCE
Monday, May 15, 2023 - May 18, 2023
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